Tuesday, December 11, 2018

The regular meeting of the Board of Trustees for Greenfield Municipal Utilities was called to order at 8:09

a.m. in the City Council Chambers of City Hall by Chairperson Don Carlos.

Roll was called and those present were Trustees Lynne Don Carlos, Robert Guikema, and Terry
Schneider. Also present were General Manager Scott Tonderum and Office Manager Rebecca Haase.

Absent: none

Motion by Guikema seconded by Schneider to approve the agenda. Ayes — Don Carlos, Guikema, and
Schneider; motion carried.

Motion by Schneider seconded by Guikema to approve the minutes from the November 13t & 29th
meetings. Ayes — Don Carlos, Guikema, and Schneider; motion carried.

The overtime report was reviewed.

Financial reports were reviewed.

Motion by Guikema seconded by Schneider to approve the claims as presented:
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TOTAL EXPENDITURES S 439,669.22

TOTAL REVENUES S 462,007.23

There were no customers or guests present.

Motion by Guikema seconded by Don Carlos to approve a 2.5% wage increase for all GMU Employees
and an additional 2.5% for the Assistant Office Manager, an additional 10.7% for the Power Plant
Foreman, and an additional 1% to the 457 for January 1, 2019 — December 31, 2019. Changes for the
2020 calendar years would be a 2.5% increase with the option to renegotiate should the cost of living rise
above 3% and no further increase to the 457 for 2020. Exhibit A (2019 & 2020 Hourly Wage) and
Compensatory time policy will be set up in the Employee Handbook as presented. Ayes: Don Carlos,
Guikema, and Schneider; motion carried.

Schneider motioned seconded by Guikema to approve a 3.5% increase in wages plus an additional 1% to
the 457 for GMU Management for January 1, 2019 — December 31, 2019. Ayes: Don Carlos, Guikema,
and Schneider; motion carried. Tonderum presented the board with letters from himself and Assistant
General Manager Ford giving notice they wish to review, evaluate, and possibly change items in their
existing employment agreements with GMU prior to January 1, 2020 agreement year.

Resolution for Bond Issuance was tabled to a future meeting.
MANAGEMENT REPORT:

The Electric Rate Agreement with the Fair Board is close to acceptance. Board meeting schedules for
2019 were handed out. Tonderum shared TIF information from a meeting he attended through PDI.
Contracting with Multivista for a web-based software that will allow photos to be uploaded and integrated
to provide photographic documentation of the new Generation Plant. Also included are drone flyovers
before and after construction. GMU will be installing a time-lapse camera during construction. The
Fairbanks-Morris engine was removed last week. Planning the first Ground Water Protection Committee
meeting in January. Perspective members will be personnel from IADNR, NRCS, Conservation, GMU,
City, local home owners and local landowners & farmers. Plan to attend the Aquatic Vegetation Control
Workshop on January 14t & 15t. The website is back up and being hosted by Dwebware. GMU’s IT
service contractor has been working on communication between the water tower and water plant. The
eventual goal is to connect all GMU buildings for shared communication services and cost savings. The
overhead door has been installed at the Water Plant Storage site. Continuing to install underground
electric near the Fairgrounds on EIm Street as weather permits.

The meeting was adjourned at 8:50 a.m.

Chairperson, Lynne Don Carlos

Attest:
Rebecca Haase, Office Manager




