Tuesday, February 10, 2026

The regular meeting of the Board of Trustees for Greenfield Municipal Utilities was called to order at 8:00 a.m. in the

GMU Downtown Generation Plant by Chairperson Mike Ladd.

Roll was called and those present were Trustees Jessi Christensen, David Cooper and Mike Ladd. Also present

were General Manager Scott Tonderum and Office Administrator Jessica Foster.

Absent: none

Christensen motioned seconded by Cooper to approve the agenda. Ayes: Christensen, Cooper and Ladd; motion

carried.

Christensen motioned seconded by Cooper to approve the minutes from the January 13t meeting. Ayes:
Christensen, Cooper and Ladd; motion carried.

The overtime report was reviewed.

Financial reports were reviewed.

Motion by Christensen seconded by Cooper to approve the claims as presented:
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Ayes: Christensen, Cooper and Ladd; motion carried.

Motion by Cooper seconded by Christensen to proceed with Coon Valley Telephone discussion regarding fiber
installation. Ayes: Christensen, Cooper and Ladd; motion carried.

Motion by Christensen seconded by Cooper to approve the electric and water budgets for fiscal year 2026/2027.
Ayes: Christensen, Cooper and Ladd; motion carried.

Motion by Christensen seconded by Cooper to accept the bid of $59,375.96 for a John Deere skidloader to replace
the currently owned Takeuchi skidloader. Ayes: Christensen, Cooper and Ladd; motion carried.

Motion by Cooper seconded by Christensen to accept the bid of $262,465 for a Ditch Witch Directional Boring
Machine. The current boring machine will be listed for sale. Ayes: Christensen, Cooper and Ladd; motion carried.

There were no formal customer or guest comments.

MANAGEMENT REPORT:

GMU continues to help Fontanelle, Orient & Massena as needed. Work at Nodaway Lake Spillway has not begun.
HR Green has provided an update on the Water Treatment Plant project. Work continues on tearing down the
temporary overhead line that was built during tornado recovery. Several employees have successfully completed
water/wastewater and lineman apprenticeship testing in the last few weeks. Tonderum summarized expenses and
revenues of GMU generating electricity over January 23™ to 26,

The meeting was adjourned at 9:38 a.m.

Mike Ladd, Board Chairperson

Attest:
Jessica Foster, Office Administrator




